
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MEETING MINUTES 

EUREKA BRANCH & ZOOM 

THURSDAY, OCTOBER 22, 2022 

 

Trustees Present:  Michelle Bianco, Barb Hvizdak, Marilyn McDougall, Kerri Teisberg (Zoom). 

 

Others Present: Alyssa Ramirez (Director LCL), Brittany Heintz (Library Assistant LCL), Keri 

Finley (Zoom). 

 

Call to Order:  Hvizdak called the meeting to order at 10:07am.  

 

Agenda Approval: The agenda was accepted by McDougall, seconded by Bianco, approved. 

 

Public Comment: Finley thanked the Board for the opportunity to attend via Zoom 

 

Approval of Minutes:  Approval of minutes for August was moved by Hvizdak, seconded by 

McDougall, approved. Approval of minutes for September was moved by Bianco, seconded by 

McDougall, approved. 

 

Reports: 

Financial Report (FY22-End of Year): Ramirez explained she has balanced the ‘21-22 budget 

after accounting for the $30 discrepancy, stating the error was due to just a few numbers in the 

spreadsheet being entered incorrectly. Overall, the library was $385 under budget for the year. 

 

Financial Report (FY23): 

110, 140, 148 – posted thru September 28, 2022 

210 – $500 for a large order to catch up on needed supplies 

215 – Purchase accessories for 3D printer; first payment e2e Exchange (consulting firm); Tech 

Tote (accessories for laptop center); Internet 

220 – new library cards (5000 new cards w/ same prefix for all LCL branches 

225 – program supplies; fall decorations 

228 – 4 months of book orders prepared but not yet billed 

310 – shipping; postage; mailers for ILL returns 

330 – classified ads for vacancies & temporary hours; Troy post office box 

340 – $1300 oil bill (Mar 2022 through present). Ramirez expressed concern for potential high 

energy costs over the winter months 

360 – $360 for annual sprinkler/backflow test. Waiting for results on the floor drain backflow 

test, which failed spring 2022 and resulted in flood damage to Libby’s lower level 

370 – employee travel to (2) events in Missoula; training; employee travel btw Eureka & Libby 

380 – unchanged 

512 – unchanged 

State Aid –  

 

FY ‘22-23 State Aid projected to be about $10,000 (Tracy Cook), $3000 of which is Tamarack 

Fed. funding and earmarked for courier services and technology. 



Motion made by McDougall to approve Financial Reports; Bianco seconded; approved 

 

Director’s Report: (see attached report) 

• FY 2022-23 budget request approved by Commissioners at their Sept 7 meeting; 

comment made about finding future non-tax funding sources 

• Staffing:  Libby currently fully staffed at 4 FT employees; will resume normal operating 

hours (10a-6p, M-F) beginning November 1st 

• Ramirez & Miller attended Library Journal Design Institute in Missoula. TLOC was 

selected for further design concepts from a number of submissions 

• A number of grants are in various stages of development. Currently, the only open grant, 

ending Oct 31st, is the IT position based in Libby (Ethan) 

• Miller attending training for Special Needs patrons, would like to extend it to all staff but 

the cost is prohibitive. One option might be Miller sharing the training she received 

• Mosaic Architecture in Helena selected as the design firm for TLOC, pending contract 

finalization  

 

Motion made by Bianco to approve Director’s Reports, McDougal seconded; approved.  

 

Policy Review: Ramirez presented two new policies for review: 1) Partnerships and 2) Program 

Agreement. Ramirez stated both are new policies, not updates, but feels there is a need to address 

both issues with written policy. Discussion/decision tabled until November allowing board a 

chance to review policies.  

 

Old Business 

Strategic Goals 

• Security Update: ‘Ring’ and ‘Arlo’ mentioned by Bianco as possible systems. LCL 

purchased Lorex brand systems for all three branches, but Hvizdak reported difficulty 

finding a contractor to install. Hvizdak and Bianco offered to research self-installation. 

• Troy Exterior:  Volunteers have offered to paint the exterior, but the County has not 

responded to LCL request for supplies. Further action tabled due to weather. Ramirez 

will research needed supplies (paint or stain) and make plans for work in the spring 2023. 

Roof repairs should not be done by volunteers due to the risk involved. The county is 

responsible for the building and discussions will resume in January with new 

commissioners. 

• Mill Levy:  Tracy Cook, Montana State Library, will present to the board Wednesday, 

November 16, at 10:00. She will present challenges & success of similar levy requests in 

the state; and discuss establishing a Depreciation Fund if time allows. 

 

Director Evaluation:  Ramirez presented a detailed summary of the past year’s accomplishments. 

Progress has been made in a number of areas despite staffing shortages. Strategic Direction for 

2022 and 2023 was also reviewed. 

 

Board By-Laws: Discussion tabled. 

 



2023 Calendar:  Brief discussion regarding recognition of ‘Juneteenth’ as a library holiday. 

Resolved that since MACo does not recognize June 19th as a holiday neither will LCL. Motion 

made by Bianco to approve 2023 calendar; second by Hvizdak; approved.  

 

New Business 

Mosaic Architecture:  Ramirez stated Mosaic Architecture of Helena was selected from the 

applicant pool to prepare a Preliminary Architectural Report (PAR) for the TLOC project. Their 

bid of $44,080 leaves a buffer of $5000+ requested by LCL for unanticipated expenses. LCL has 

a $50,000 Community Development Block Grant to cover the costs of the PAR. McDougall 

asked if the grant has a spending deadline; Ramirez was unsure but thought it was one year. 

Hvizdak asked if the County Attorney could review the contract. LCL is ready to move forward 

on the TLOC project. 

 

FY22 Final Report:  Ramirez a brochure that will be printed and disseminated to the public. 

Operational Expenditures for 2022 by category were reviewed, noting that Programs & Library 

Services use very little of the annual budget (1.4%), most of which comes from Foundation 

funds. The Eureka Branch has surpassed pre-Covid circulation volume.  

 

Meeting Adjourned: Hvizdak adjourned meeting 12:30 

     

 

 

 

 

  



  



  



Director’s Report 
October 2022 

 
Apple Festival- Sharee helped with Kids Corner at the Market for the Apple Festival on 
September 30.  
 
Car Seat Safety- Program at the Eureka Branch in partnership with Highway Patrol and Safe 
Seats Lincoln County. Around 12 car seats were given out.  
 
Escape Room- Teen event at the Troy Branch. Teens are put into groups and must solve a 
mystery/puzzle together.  
 
Library Journal Design Institute- Sharee and I attend the LJ Design Institute in Missoula. There 
were 6 panels of architects from around the country that specialize in library design. They 
spoke about current trends and new norms. Also, TLOC was selected for a special Design 
Challenge. In this breakout session, 12 library professionals looked at our project and worked 
on a layout of how they would design the building.  
 
Spooky Story Contest- Submissions are due October 20.  
 
Staff Training at Missoula Public Library- Training at Missoula Public Library went very well. For 
one, this was a great staff development opportunity, as many staff had met each other until 
this training. Then, we learned and were inspired by touring the new MPL building and from 
breakout sessions with MPL staff: programming, Makerspace, collection management, local 
history, and circulation.  

 
 
 



  



  



  



  



  



  



 


