
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MEETING MINUTES 

LIBBY BRANCH & ZOOM 

THURSDAY, FEBRUARY 22, 2024 

 

Trustees Present: Barb Hvizdak, Annie Gassmann (Zoom), Laura Finley (Zoom), Kerri 

Teisberg (Zoom). 

 

Others Present: Alyssa Ramirez (Director LCL), Siri Larsen (Eureka Branch Librarian) (Zoom). 

 

Call to Order: Hvizdak called today’s meeting to order at 10:01 

 

Approval of the Agenda: The agenda was accepted as amended by Hvizdak, seconded by 

Finley; approved. 

 

Public Comment: N/A 

 

Consent Agenda: Approval of minutes as presented for January 18, 2024, January 24, 2024 

(Special Meeting), February 15, 2024 (Budget Meeting), and Financial Report for FY24 

February was moved by Hvizdak, seconded by Gassmann; approved. 

  

Director’s Report: see attached report 

 

Hvizdak made a motion to accept the February Director’s Report, Gassmann seconded; 

approved. 

 

Finley made a motion to approve Director Ramirez’s request to have a flex schedule, effective 

today (February 22, 2024), through the June election. She can have a 40-hour work week but can 

flex her time, Gassmann seconded; approved.  

 

Hvizdak made a motion to approve travel and accommodations for the week of March 12-15, if 

necessary, for any staff member that may have to work in Eureka that week, seconded by Finley; 

approved. 

 

Policy Review: Displays 

 

Gassmann made a motion to approve the Displays policy review with edits, Teisberg seconded; 

approved. 

 

Old Business: 

Committee Updates 

• District 

o Director Ramirez has reached out to both the Flathead Beacon and Daily Interlake 

regarding publishing information about the Library District.  So far she has heard 

back from the Flathead Beacon. 



o Director Ramirez has requested that the Board write a letter to the editor and 

include information about the Library District and services.  Also included should 

be information about sending comments regarding the library to the Clerk and 

Recorder and that the public hearing will be held on March 6th @ 11am. 

• Budget 

o Anticipating FY25 budget 

o Talked a number of contingencies but it’s difficult to make too many plans b/c so 

many variables 

• TLOC 

o Zinke-Community Project Funding is additional money we could apply for  

 

Energy Rebates  

• The new windows for the Eureka library have arrived.  We are now looking to get those 

installed. 

• Letter of interest for Steele Reese foundation for HVAC for Libby—submitted for $30K.  

Should hear back in April or May to submit full application.  Notification of approval will 

be done in fall. 

 

New Business: 

• Board Vacancy Update 

o Vacancy will be posted publicly tomorrow (February 23, 2024) and applications 

will be accepted through March 15th. 

o Board will review applications and will have applicants speak at our next board 

meeting on March 21st. 

 

Closed Session 

 

Housekeeping 

• Board Meetings 

o March 21, Zoom 

o March 29, Libby (Special Meeting with Tracy Cook) 

o April 25, Eureka 

o May 23, Troy 

 

• Library Calendar 

o March 22, Closed for In-Service 

o April 26, Closed for Staff Meeting 

o May 27, Memorial Day 

 

Meeting Adjourned 

Hvizdak made a motion to adjourn the meeting at 12:13pm, seconded by Finley; approved. 

  



  



  



Director’s Report 
February 2024 

 
Safety and Technology- Adam is the Library representative on the County Safety Committee. He has 
identified a number of safety, maintenance, and technology issues. I am trying to work with Sol Alcain, 
IT Director; Joe Nagle, Maintenance Director; and Boyd White, Emergency Management Director, to try 
to resolve these issues. In short, Team Alert has been installed on all staff computers, but we are unsure 
how, if at all, the system will work in a crisis situation. Also, we have lingering issues with the public 
computers. Unfortunately, the public computers are low on Sol’s priority list. Adam has reached out to 
Montana Technical Solutions again, and we are waiting to hear back. As for maintenance, we have a 
couple projects that are being worked on and have been checking in for progress updates.  
 
County Budget Meeting- The County Auditor and Department Heads met to discuss the status of the 
County’s budget. ARPA money covered the FY24 budget deficit, and that money is gone. The 
Commissioners let us know that the budget cycle would begin earlier this year.  
 
Library District- In preparation to launch the Library District Initiative, I worked on the following: 

• January 24 Commissioner Meeting and Special Meeting 

• January 31 Commissioner Meeting: Resolution of Intent 

• Website, Fact Sheet, FAQ, 5-Year Statistical Trends (also shared with County employees) 

• Monitoring Facebook posts and disseminating information 

• Public Information Meetings: 50 Libby, 39 Troy, 24 Eureka 
Now, we are encouraging people to submit public comments and waiting for the March 6 public hearing. 

Still on my to do list are a budget analysis and staff guidelines for discussing the library district with the 

public.  

Foundation and Grants- The Foundation has decided to pause services with The Dotted I for the next 
three months to assess their impact. The Foundation’s next meeting is scheduled for April 29.  
 
Dr. Seuss- Troy’s annual Dr. Seuss Birthday Party is scheduled for March 1. Due to the anticipated 
number of attendees, the event has been moved to the Elementary School. Students are getting 
involved- helping decorate and run activities.  
 
Every Library- After consulting with Tracy, we feel that Every Library is stretch too thin to provide the 
support we need. Every Library has shared resources for the information only and yes campaign. But I’m 
looking for other support to lead the campaign. Tracy has put me in touch with Gale Bacon, Director of 
Belgrade Community Library.  
 
Creative Aging- Eureka is hosting a 10-class arts series from March 13- May 1. This programming is 
provided through a partnership of MSL, MT Arts Council and Lifetime Arts. Either MSL or MT Arts Council 
is offering a stipend for the arts instructor and covering travel costs.  
 
Training 

• None 
 
Grants 

• ALA: Libraries Transforming Communities ($10,000- awarded)- website accessibility 



  



 


