
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES  

MINUTES OF MEETING 

EUREKA BRANCH & ZOOM 

THURSDAY, APRIL 21, 2022 

 

Trustees Present: Annie Gassmann, Kerri Teisberg (Zoom), Marilyn McDougall 

 

Others Present: Alyssa Ramirez (Director LCL), Siri Larsen (Eureka Librarian), Brittany 

Heintz (Eureka Asst. Librarian), Kerry Finley (Zoom), Julie Flagtwet (Zoom) 

 

Call to Order:  Alyssa Ramirez called the April meeting to order at 10:10am. 

 

Agenda Approval:  The agenda was accepted by McDougall and seconded by Gassmann, 

approved. 

 

Public Comment: “Thanks for having a Zoom option for public participation.” 

 

Approval of Minutes:  Approval of submitted minutes for March 24, 2022 meeting was moved 

by McDougall, seconded by Teisberg, approved. 

 

Reports: 

Financial Report (FY22–April): 

110, 140, 148:  accounted through March 2022, higher due to three pay periods and Eureka 

Librarian payout for time and leave 

210 – basic supplies for Eureka 

215 – through Feb 2022, regular expenditures 

220 – through Feb 2022 

225 – spent $268 on National Library Week, Friends contributed ~$500, Zero to Five also 

pitched in money for the week 

228 –  

310 – added $200 for postage and shipping 

330 – more cost due to open job positions being run in newspapers  

340 – regular expenditures, ~$6500 spent on oil for the year 

360 – normal costs, utility shelves in Eureka and Troy 

370 – increase due to higher fuel costs - $140 in fuel and $550 in travel reimbursements  

380 – no change 

State Aid – no change 

Montana Healthcare Foundation – reimbursements have been made thru Feb 2022. 

 

Over budget due to Eureka upgrade but looking good with two and half months left to go. 

 

Financial Report (FY22-Projected): 

See attached Projected Expenditure Budget Report for FY22 

Director Ramirez will have updated projected budget for next meeting. 

 

McDougall made motion to accept both Financial Reports, seconded by Gassmann, approved. 



Director’s Report:   

Montana State Library- ImagineIf - Montana Library Commission did not proceed with request 

of waiver. Director Ramirez attended the meeting as this issue has far reaching impacts. 

 

Eureka Branch: 

• Eureka has new employees, (Siri Larsen and Brittany Heintz) started on April 11th 2022.  

This is first full week of Siri on her own in Eureka. 

• Interbel has installed new library computers, but the computers are still unable to print. 

• New furniture for Eureka has been purchased, (cost about $5000).  The back room still 

needs to be pulled apart and organized. 

 

Libby Branch: 

• Chelsea leaving April 22nd.  Her position will morph into two new positions in Libby.  

They will be advertised as Collections Clerk (20hrs/wk) and Library Clerk (20hrs/wk).  

Still waiting on the Commissioners to approve the positions. 

• Scheduling is a bit crazy with hiring new staff, vacations, and a resignation.   

 

National Library Week – celebrated fun themes every day: 

 Monday – Pajama Day 

 Tuesday – Tie-Dye Tuesday (this day had most participation) 

 Wednesday – Workout Wednesday 

 Thursday – Decades Day (Jeff Gruber gave a lunch talk) 

 Friday – Family Fun Friday 

 

May 2nd: 

• Dory with Zero to Five is hosting a retreat at Abayance Bay for local Lincoln County 

leaders.  Director Ramirez would like to close the Libby Branch for staff to attend. 

• New cabling is also scheduled for installation May 2nd. 

• Gassmann made motion to close the Libby Branch on May 2nd, seconded by McDougall, 

approved. 

 

Troy Library: 

• Teen visioning Session scheduled in May. 

• Jim Hammons, County Administrator, has looked at Troy building. He agreed the 

building needs some work but mentioned it will take time to get it done.  There are 

concerns about building structure and mold growth. 

o How can we get this issue become more serious? 

o Do we need a private building inspection? 

o Have meeting with Commissioner Bennet in Troy?  Alyssa will invite Jerry 

Bennet to our next Board Meeting.  If he can’t make board meeting on May 19th 

in Troy, we will schedule a meeting soon. 

 

Imagination Library (Dolly) - 290 kids have signed up 

 

Kids Corner at the Farmers Market- Dates are set and the branches will be involved at each one.  

 



Policy Review:  None 

 

Old Business 

Strategic Goals:  

i.  Security System Update – Alyssa will set up meeting with Grizzly Security 

ii. Troy Branch Exterior – Alyssa met with Jim, now we will pursue meeting with 

Commissioner Jerry Bennet. 

 

Lincoln County Library Foundation- Three new members will revitalize and build toward a full 

board (maybe 9 people?) 

 

FY23 Budget Prep –  

Incorrect numbers for wages, employer contributions and insurance ($12000 off) so need new 

worksheet to really see the numbers. Alyssa will work with Dallas to figure out numbers as 

discussed today. Next steps for budget: turn in budget worksheet, the County will work with our 

numbers. There is then an opportunity to visit with Commissioners about budget, though we will 

probably have another board meeting before we are able to speak with Commissioners. 

 

New Business: 

Interbel – is moving so they can consolidate their operations... the building is a possible option to 

have a new library building.  Not sure if buy or lease...?  Siri, Brittany, and Barb will pursue 

information. 

 

Meeting Adjourned:  McDougall moved to adjourn the meeting at 11:35am, seconded by 

Gassmann, approved.   

 

 

  



  



  



  



 


