
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES  

MEETING MINUTES 

LIBBY BRANCH & ZOOM 

THURSDAY, MARCH 16, 2023 

 

Trustees Present: Barb Hvizdak (Zoom), Annie Gassmann, Keri Teisberg (Zoom), Laura Finley 

(Zoom) 

 

Others Present:  Alyssa Ramirez (Director LCL), Kerry Finley (Zoom) 

 

Call to Order:  Hvizdak called today’s meeting to order at 10:00am. 

 

Approval of the Agenda:  The agenda was accepted by Hvizdak, seconded by Gassmann, 

approved. 

 

Public Comment:  Kerry Finley, “I’ll miss the meeting today, but wanted to comment on 

yesterday about the commissioner meeting.  I am not a library protester but wanted to know what 

the commissioners meant by the green light [to the TLOC Project]. Still working on taxpayer bill 

of rights” 

 

Approval of Minutes:  Approval of minutes for the February 16, 2023 meeting was moved by 

Hvizdak, seconded by Finely, approved.   

 

Reports: 

Financial Reports- February FY23 (see attached):  

110 Salaries & Wages, 140 Employer Contributions, 148 EBMS Insurance – through Feb 15th  

210 Office Supplies & Materials – no new purchases 

215 Technology Supplies & Materials – regular internet expenditures 

220 Operating Supplies – Jan/Feb book order, wrapping 

225 Recreation Supplies – regular supplies 

228 Educational Supplies – book order 

310 Communication & Transportation – postage costs, book order shipping costs 

330 Publicity & Subscriptions – no new expenses 

340 Utility – regular expenses, ($8300 spent in oil for Libby this year) 

360 Repairs & Maintenance – regular expenses 

370 Travel – regular fuel expenses (Roger delivering crates) 

380 Training Services – no change 

512 Insurance – no change 

State Aid – has been deposited 

 

Upcoming expenses: Lights are being installed in Libby.  Not sure what the library portion of the 

bill will be.  We have a $5000 from Flathead Electric, some money from FOL, so not sure what 

library cost will be. Director Ramirez will have projections next month to address lighting in the 

branches. 

 

Hvizdak made motion to approve the Budget Report, Gassmann seconded, approved. 



Director’s Report: See attached report. 

 

Policy Review:  Library Depreciation Fund Policy 

Hvizdak asked if state aid can be moved over to a depreciation account, or does it need to be 

spent during the current fiscal year.  Director Ramirez will check on this. We will have the 

depreciation fund policy implemented for the next fiscal year and start moving monies over at 

the end of the year. 

 

Hvizdak made a motion to accept the Library Depreciation Fund Policy, seconded by Finley, 

approved. 

  

Old Business 

Strategic Goals:  

• Security System Update – Director Ramirez will have Ethan configure the Troy router 

and security system.  Barb Hvizdak and husband will finish mounting security cameras in 

Troy. 

• Troy Branch Exterior – this may be a project to consider for our end-of-the-year funding. 

Director Ramirez will talk to Jim about this project and update the board. 

• Mil Levy: Research 

o No new info... possibly a 2-3 mil increase.  Not sure where the Commissioners are 

on Library mil levy and budget.  Library Board might need to decide on our own if 

we need to pursue a Mil Levy. 

o Director Ramirez would like to build a “dream budget” (with help from a Board 

Member) and work off this dream budget in continuing asks.   

o Hvizdak asked Director Ramirez to start to track expenses that we are paying that 

the county is not taking care of (snow removal, lights, heating oil, siding, paint, 

roof...) 

o Finley has been looking into energy rebate programs.  We can apply even after the 

fact (such as Libby lighting).  Energy companies can help us show the different 

costs in updating outdated appliances.  Finley will send info to Ramirez while still 

looking into it.  Finley will give update in May. 

• Strategic Plan: 2024-2029 

o Set up strategic planning committee.  Identify stakeholders we want information 

from...  

▪ Look at city growth policy to incorporate 

o Director Ramirez will send out staff survey responses to Board. 

o Options: We can do a survey, host focus groups, perform interviews, host 

community planning meeting (favorite of MSL). We will probably use some form 

of all these tactics 

 

 

Board of Trustees By-Laws:  Barb Hvizdak made motion to accept the Board of Trustees 

Bylaws, seconded by Gassmann, approved.  

 

Director Ramirez will send the final document through email for e-signature from each board 

member. 



FY2024 Budget Prep:  It is hard to move forward without estimates in 110, 140, 148. Ramirez 

will have more info next month. Discussion is tabled until next month.  

 

Board of Trustees Subcommittees: 

1. TLOC – Laura Finley and Annie Gassmann 

2. Strategic Planning – Kerri Teisberg and possibly Michelle Bianco 

3. Budget – Barb Hvizdak and Laura Finley 

 

New Business: 

Mosaic Architecture Meeting Recap 

• Looking at requirements to finish PAR, finish public meetings, report will be finished in 

April.  With that report we will be able to start apply for grants. 

 

Tracy Cook, MSL, has reached out about possibly meeting on May 11 or June 12/13.  She can 

discuss Mil Levy, budget, strategic planning, or whatever the board has questions about. We 

decided to have Tracy visit on June 13th at 10am and talk about strategic planning. 

 

Housekeeping: 

• Next regular meeting: 

o April 20, 2023 (Eureka)  

o May 18, 2023 (Troy) 

• Library Calendar: 

o March 17, In-Service 

o April 21, Staff Meeting 

o April 28-29, Tamarack Federation Meeting, Missoula 

o May 29, Memorial Day 

 

Meeting Adjourned:   

The meeting was adjourned at 11:55am.   

  



  



Director’s Report 
March 2023 

 
Hot Spots- Funding for the Hot Spot Program is in a precarious position. MSL’s bill for a major 
funding increase was denied. There is the possibility of funding to continue paying for service 
contracts, but replacement costs will be shifted to participating libraries. We may have to make 
hard decisions about continuing this program.  
 
Poetry Reading- Amy Pearson (last year’s Poetry Contest Judge) held a poetry reading at the 
Libby Branch. She donated a copy of her recently published collection called "Poems for a 
Certain Woman.” 
 
Dr. Seuss Birthday Party in Troy- This annual event was held March 3. We estimate roughly 150 
people attended the 2-hour event. 
 

  
 
Foundation- Bylaws are in the process of being updated and new members are being recruited. 
A certified accountant has been hired to manage the Foundation’s bookkeeping.  
 
IMLS Grant- Final report was submitted, and final reimbursement was requested.  
 
MSL Certification- I submitted and obtained Certification with the Montana State Library. This is 
required of all library directors.  
 



MLA: EDI Interest Group- Slaven (Missoula Public Library), Emily (Chouteau County Library) and 
I have been working on reviving the Equity, Diversity, and Inclusion Interest Group. We have 
organized a 6-part series to discuss topics related to equity, diversity, and inclusion and how 
they relate to libraries across Montana. Every other month will highlight a new focus area, with 
opportunities for Montana library professionals to learn, interact, and take action. We are 
working with EmpowerMT to create content for the self-guided portion and to facilitate the live 
discussion. The series will kick-off during the Montana Library Association Conference in Billings 
in April. 
 
HiSET Program- Brittany and Sunburst are collaborating on a HiSET support program in Eureka. 
The program hopes to provide support and guidance to those seeking to obtain the HiSET 
degree.  
 
Circulation Clerk- Adam Stephenson was hired for the position. His first day was March 13. I will 
be focusing my time in Libby for the next month to ensure a smooth transition.  
 
Lighting in Libby- Light fixtures have been updated with daylight bulbs on the first floor. The 
basement is in progress.  
 
Dolly Fundraising- We are seeking funding to continue Dolly Parton’s Imagination Library. We 
will launch a fundraising campaign in April.  
 
Town Pump SRP Grant- All 3 branches are working on submitting the Town Pump SRP Grant. If 
awarded, this will provide $3,000 to support the Summer Reading Program.   
 
 

  



  



  



  



  



  



 


