
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MEETING MINUTES 

TROY BRANCH & ZOOM 

THURSDAY, NOVEMBER 17, 2022 

 

Trustees Present: Barb Hvizdak, Annie Gassmann, Kerri Teisberg, Michelle Bianco, Marylyn 

McDougall 

 

Others Present:  Alyssa Ramirez (Director LCL), Tracy Cook (Montana State Library), Sharee 

Miller, Siri (Zoom), Jeff Downhour (Mosaic Architecture), Kalina Vander Poel (Mosaic 

Architecture), Dorey Rowland (Zt5), Maggie Anderson (UFY), Terrie Lenhart (UFY), Toya 

Laveway (WMMH), Shellie Deleo (Job Service), Carol Parsons, Heather Todd 

 

Call to Order:  Hvizdak called the meeting to order at 10:10 am. 

 

Agenda Approval:  The agenda was accepted by Bianco, seconded by Gassmann, approved. 

 

Public Comment:  No public comment 

 

Approval of Minutes: Teisberg noted the date is incorrect, correct date to October 20, 2022. 

Approval of minutes with correction was moved Hvizdak, seconded by Teisberg, approved. 

 

Reports: 

Financial Report – November (FY23) 

110, 140, 148 – thru 11/26/2022 

210 Office Supplies & Materials– office supplies, landline in Eureka 

215 Technology Supplies & Materials– regular internet bills with adjustment  

220 Operating Supplies– business cards, name tag for Donna, stamps, book wrap ($400)  

225 Recreation Supplies– program supplies, Spooky Story contest, Halloween, story time, Día de 

los Muertos 

228 Educational Supplies– $6700 for 4 months of book orders (average ~ $2000/mo) 

310 Communication & Transportation– regular mailing costs, $70 shipping in Baker and Taylor 

330 Publicity & Subscriptions– zoom, ancestry ($930), temp hours Ad 

340 Utility– regular expenses, $480 oil 

360 Repairs & Maintenance– $240 car detail, windshield wipers, e-shelving, dolly ($300), $650 

door adjustment 

370 Travel– $340 gas, $225 Hotel,  

380 Training Services– no change 

512 – no change 

940 –  

State Aid – plugged in to the budget, not deposited. 

 

Gassmann made a motion to approve the Expenditure Budget Report, McDougall seconded, 

approved. 

  

 



Director’s Report:   

Halloween – all branches participated in Trunk-or-Treat, with each branch having a different 

theme. 

Preparing for Mosaic Architecture meeting and signing contract. 

 

Policy Review:  Partnership Policy & Program Agreement 

Make adjustment to grammar in two sentences. 

 

Bianco made a motion to approve the Partnership Policy & Program Agreement, seconded by 

Teisberg, approved. 

 

Old Business 

Strategic Goals:  

• Security System Update – Director Ramirez returned the purchased security camera 

systems and was able to find a wireless, closed DVR system. She will make an online 

purchase for a security system at each Library branch. 

• Troy Branch Exterior – Joe has measured the Troy Library building to figure out how 

much paint the building will need.  The project will move forward in the spring 2023 

with possible volunteers to paint. 

• Mill Levy Training on 11/16/22 with Tracy Cook 

o We identified key next steps that includes the strategic planning process.  We 

have to weigh stabilizing the library in budget and/or growing staff, services, and 

space. 

• Library Depreciation Fund  

o Bitterroot Public Library used the same format and language.  Alyssa had Robin 

at the county add the language to the Lincoln County Montana format. 

o Board members need to present Resolution 2023-xx to commissioners in January. 

▪ Have January regular Board Meeting, then meet with Commissioners the 

next Wednesday (January 25, 2023) to request the establishment of a 

Library Depreciation Reserve Fund. 

o The depreciation fund is meant to be funded with leftover monies at the end of the 

year.  We cannot raise money specifically for this fund. 

 

Director Evaluation: Ramirez left the evaluation in Libby.  One trustee needs to stop by and sign, 

so Ramirez can file it with the County. 

 

Trustee Kerri Teisberg will pursue other libraries for their Director Evaluations and other options 

to go through the process. 

 

Board By-Laws: Discussion tabled. 

 

Volunteers:  Trustee Michelle Bianco would like to see more participation with Friends of the 

Library group.  Questions how we can recruit more people. Bianco mentioned contacting past 

Library board applicants to start volunteering and using their skills for the library.  

 

Christmas Party on December 17th at Gracious Table. 



 

New Business 

Mosaic Architecture 

• Introductions: Jeff Downhour, Kalina Vander Poel 

o Alyssa Ramirez, Sharee Miller, Michelle Bianco, Barb Hvizdak, Keri Teisberg, 

Marylyn McDougal, Annie Gassmann, Maggie Anderson, Heather Todd, Terrie 

Lenhart, Dory Rowland, Tracy Cook, Toya Laveway, Carol Parsons, Shellie 

Deleo 

• Mission – connecting our community to information, ideas, and each other 

• Vision – a thriving Lincoln County through perseverance, innovation, and opportunity.   

o Mosaic is working on Preliminary Architectural Report for CDBG Funding, 

evaluating existing facilities, potential opportunities, conceptual designs, any 

requirements for additional funding. 

• Goals – reduce barriers to access services and resources.  Improve health outcomes for 

the citizens of Troy, Bull River, Yaak, and surrounding remote areas.   

o Mosaic Goal- the facility supports and encourages TLOC mission, vision, and 

goals through: thoughtful design of physical space for programming, space 

planning and adjacencies (easy/straightforward public use, support operational 

requirements), appearance of building to reflect goals, building itself can reduce 

barriers and improve health (green buildings, sustainability, accessibility). 

• Goal Setting Kick-off exercise 

o “Legacy” Kick off Exercise – what is the legacy of this project? 

o “Event” Kick off Exercise – what are you most excited to see happen at TLOC? 

o “Your Goals” kick off Exercise – what are your goals of TLOC? 

• Inspiration Parking Lot – where do you get your inspiration from...brain dump 

 

Lunch Break 

 

• Spaces & Programming: kitchen, small meeting space, classroom, teen space, coffee bar, 

children's area, tech lab, outdoor space, collection 

• Next Steps 

 

Housekeeping: 

• Next regular meeting: 

o November 17, 2022 

o January 19, 2023 

o February 16, 2023 

o March 16, 2023 

• Library Calendar: 

o November 24, Thanksgiving Day 

o December 26, Christmas Day 

o January 2, 2023 – New Year’s Day 

o January 16, 2023 – MLK Jr. Day 

 

Meeting Adjourned: Meeting adjourned at 1:30pm.  

  



 

  



  



  



  



  



 


