
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MEETING MINUTES 

TROY BRANCH & ZOOM 

TUESDAY, NOVEMBER 14, 2023 

 

Trustees Present: Barb Hvizdak, Annie Gassmann, Laura Finley, Kerri Teisberg (Zoom), 

Michelle Bianco (Zoom) 

 

Others Present: Alyssa Ramirez (Director LCL), Sharee Miller (Troy Branch Librarian), Siri 

Larsen (Eureka Branch Librarian) (Zoom) 

 

Call to Order: Hvizdak called today’s meeting to order at 10:05am. 

 

Approval of the Agenda: The agenda was accepted by Finley, seconded by Hvizdak; approved. 

 

Public Comment: N/A 

 

Consent Agenda: Approval of minutes as presented for the September 21, 2023 and November 

3, 2023 meetings and Financial Reports for FY24 October and November was moved by 

Gassmann, seconded by Hvizdak; approved. 

 

Director’s Report: see attached report 

 

Finley made a motion to accept the September Director’s Report, Gassmann seconded; approved. 

 

Policy Review: Cameras 

 

Hvizdak made a motion to accept the camera policy as amended, Bianco seconded; approved. 

 

Old Business: 

Committee Updates 

• Budget 

o Nothing new at this time 

• Strategic Planning 

o We have a draft of plan from Stu 

o How to go for funding if we become district? 

o Creating a final document with a paragraph from the board to include in the plan 

o Have Stu present/available for meeting with commissioners to present to them 

o Plan would be good segue into presentation with the county 

o Move forward with putting the final document together 

▪ Importance of library in community  

▪ Problems we are facing 

▪ Strategic plan guides direction 

▪ Board members to each write statement and share/combine 

▪ Hvizdak will reach out to trustees 

 



• TLOC 

o Montana Economic Developers Association meeting in September 

o  Focus Group meetings in October 

Energy Rebates 

 

• Hvizdak is looking into windows.  Have heard back from Brent and windows qualify for 

grant from BPA (Bonneville Power). Contractor has been contacted, and will need follow 

up. Brent needs measurements.   

 

• Mini split has been installed in Eureka 

 

New Business: 

• Library District Discussion & Future Planning—Thoughts & Questions 

o Do libraries last as long as a county library when made into a library district? 

▪ Concerns about what happens if county goes bankrupt 

▪ Road tax  

▪ Public safety tax 

o Will they give us buildings? Libby library separate from courthouse? Building 

insurance? 

o Will they float budget for FY 24-25? 

o Transfer of contents? 

o Employee wages, benefits, HR? Ongoing support? Using them for that first year 

FY25-26—pay a cost—have it figured out by FY26-27. Benefits can transfer or 

can be cashed out. 

o Status of our current 3.49 mills are still unsure; looking like they would go away 

o Ballot will be formation of district and mills 

o Commissioners pass resolution 

o Commissioner appoint first trustees 

o That group starts MOU process 

o Set up staggered terms for trustees 

o How do the elections work with terms for trustees—we are at 5 year terms, but 

elections are every 2—can we change term limits? 

o Car? 

o Willing to do resolution? 

o Talk with commissioners in December 

▪ Form with initial questions from Tracy 

▪ 3 trustees meet with commissioners 

• Here is our list of questions/concerns, we are seriously considering 

this, could we talk about this, want to gauge your feelings before 

we officially approach you to talk about this in January 

• Formal presentation in January 

▪ Alyssa talked to Gary—he is willing to help and be at that meeting 

• Rosebud commissioner, leader of MACO 

• Revenues and copies of our budgets—he can help explain 

o Some revenues may transfer with us 



▪ Alyssa by end of November have draft list of concerns, with input from 

Gary, so by Dec 1 have list to take to commissioners—meet with 

commissioners as fits into schedule 

▪ Alyssa reach out to staff about this transition 

▪ By January Alyssa can update FOL groups and need their support 

▪ Alyssa reach out to EveryLibray to work with them on messaging 

▪ Alyssa reach out to Stu—brainstorm ideas and messaging 

▪ Barb reached out to local newspaper for space—would give us up to 500 

words every so often 

▪ Alyssa get clarification from Tracy 

▪ January 24th—potential meeting with commissioners—board, gather FOL, 

Foundation members 

▪ Board can use January 18th meeting to finalize anything 

 

• 2024 Calendar 

 

Closed Session: 

• Director Evaluation 

 

Housekeeping 

• Board Meetings 

o TBD 

• December 9, Holiday Party 5pm @ The Gracious Table 

• Library Calendar 

o November 23, Thanksgiving 

o December 25, Christmas 

 

Meeting Adjourned 

Finley made a motion to adjourn the meeting at 12:15pm, seconded by Gassmann; approved. 

  



  



  



  



Director’s Report 
November 2023 

 
New Library Card Application- library card application was updated to fit current practices.  
 
SMS Texting- we are now configured for text notifications for Overdue notices (includes day-before-due 
notices), Hold pickup notices, Direct messages, and User Announcements. 
 
Public Computers- Regarding the Troy computers, no progress has been made on this issue since last 
meeting. Siri has also shared that her computers are malfunctioning. Barb shared contact information 
for a tech person. I haven’t had a chance to reach out. 
 
Strategic Planning- community survey, staff interviews, commissioner interviews, and focus groups are 
completed. Stu has drafted suggestions for priorities/strategies for board review.  
 
Fall Workshops- I attended MLA Fall Workshops in Chico Hot Springs. In partnership with EmpowerMT, I 
hosted an in-person EDI Workshop. Other interesting sessions were about grassroots fundraising, 
meeting with the MLA lobbyist to discuss the recent legislative session, and website design. 
 
Commissioner Meeting- on October 11, I met with the commissioners to update them on library 
activities. Commissioner Teske noted that we had “a lot going on”.  
 
MSL Commission- I attended the October 11 commission meeting. I was saddened to see the 
commission vote to remove the MLIS requirement for a library serving a population over 25,000. 
 
FOL Meetings- I attended all 3 FOL meetings in October. I wanted to update each group on the cut to the 
library budget and to explain the board’s plan to address the shortfall.  
 
Inventory- Charlene has been working on an inventory project for the Libby branch. This will let us know 
what books we are missing from our shelves.  
 
EDI Meeting- There were 12 attendees for the virtual event, including Carmen Cuthbertson. We have 2 
more modules scheduled through March 2024. Emily, Slaven and I are beginning discussion on the 
future of the program and how we envision it continuing. We were concerned with MLA’s support for 
the trainings, but MLA has reaffirmed their support and hope to see the trainings continue. 
 
Partners Meeting- Major topic at the October Partners Meeting was how to improve courier/transit 
times. Mitch has put together a Transit Structure Survey to see how items move and where efficiencies 
can be improved.  
 
Maintenance Mishap- Maintenance accidentally floored the top floor of the Libby branch with silica 
powder when performing maintenance on the elevator. Libby partially closed for 2 days to clean up dust 
and ensure a safe environment for staff and patrons.  
 
Foundation Meeting- the Foundation met October 30. Stu joined and discussed a number of ways to 
build up the Foundation and its donations. First steps will be to build a contact base for future use.  
 



Halloween Events- Troy hosted a Halloween heist on October 18 with 97 in attendance. Eureka 
participated in the Troll Stroll and Libby participated in the Trunk or Treat event.  
 

     
 
NAC Meeting- I virtually attended a NAC meeting on November 8. Major discussion around the Cost 
Share Formula used by the State Library. Current formula is based on use (ie. # of library cards, # of 
checkouts). MSL is exploring moving to a population-based formula, similar to how state aid is 
calculated. If implemented, our MSL bills would likely see a 7% increase.  
 
Single Barcode System- I’m still working with Kathryn to organize some collection maintenance projects 
(i.e., weeding, inventory, labeling, barcoding). We will work with the Troy collection first (smaller and 
closest) before moving to the other branches. Right now, I’m waiting for some grant support to offset 
the cost of additional staff time.  
 
Local History Collection- historic newspaper collection has been included in the digitization project. All 
items have been shipped and are being processed by the vendor. No ETA when those will be returned.  
 
PLA Digital Literacy Grant- Brittany has been all over the county for tech trainings. She is hosting them at 
the library and has reached out to local senior centers.  
 
Consolidation and Relocation Plan- the county is pursuing a feasibility study to consolidate and relocate 
certain county offices to the old Asa Wood Property. I attended the community meeting and the library 
does not appear to be included in the study, although I have heard conflicting information.  
 
Training 

• None 
 
Grants 

• CDBG Planning Grant- Final Report submitted 

• CDBG Community Facilities Grant ($750,000- submitted)- for construction of the TLOC facility 

• Dougherty Foundation ($6,000- submitted)- project support 



• Eldred Foundation ($5,000 each branch- awarded)- for children’s books and programming 

• Glacier Bank ($1,000- awarded)- for shed behind Eureka library to store Family Strong materials.  

• Institute of Museum and Library Services ($249,000- submitted)- for construction of the TLOC 
facility 

• Lawrence Foundation ($5,000- submitted)- general operating 

• Lincoln County Community Foundation ($2,000- awarded)- early literacy programming 

• MDU Resources ($50,000- submitted)- for construction of the TLOC facility 

• Proliteracy ($6,000- submitted)- Troy HiSET Tutoring Program 

• Town Pump ($5,000- denied)- for books and programming.  

• Walmart ($500- awarded)- Family Strong 

  



 

  



  



 


