
 

 

LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES  

MEETING MINUTES 

LIBBY BRANCH & ZOOM 

THURSDAY, JULY 27, 2023 

 

Trustees Present:  Barb Hvizdak, Annie Gassmann, Michelle Bianco, Laura Finley (Zoom), 

Kerri Teisberg (Zoom) 

 

Others Present: Alyssa Ramirez (Director LCL), Siri Larsen (Eureka Branch Librarian), Kerry 

Finley (Zoom) 

 

Call to Order: Hvizdak called today’s meeting to order at 10:07am. 

 

Approval of the Agenda: The agenda was accepted by Hvizdak, seconded by Gassmann; 

approved. 

 

Public Comment: Kerry Finley, “How will the [MSL] Commission’s vote to withdraw from 

ALA affect any LCL policies?  I will get in touch with Alyssa and address the question.”   

 

Approval of Minutes: Approval of minutes for the June 22, 2023, meeting was moved by 

Bianco, seconded by Finley; approved. 

 

Reports: 

Financial Reports: 

1. FY2022-2023 end 

• Final round of claims was submitted on the 25th. 

• Will double check report with final expenditure reports from Wendy and then close 

out the report. 

• Ended just shy of $2000 over budget, but unexpected revenue covered this. 

• $2 left in State Aid 

• Cash flow ~$200 remaining. 

Bianco made a motion to approve the FY23 budget report, Hvizdak seconded; approved. 

 

2. July FY2023-2024 

• 110 Salaries and Wages – has not been posted yet. 

• The county approved a 5% Cost of Living Adjustment (COLA) which changed 110 

and 140. 

Bianco made a motion to approve the July Budget Report, Gassmann seconded; approved. 

 

Director’s Report: see attached report. 

Hvizdak made a motion to accept the July Director’s Report, Bianco seconded; approved. 

 

Policy Review: Unattended Minor and Vulnerable Adults 

Bianco made a motion to accept the updated Unattended Children and Vulnerable Adult Policy, 

seconded by Finley; approved. 

 



 

 

Old Business: 

Committee Updates 

• Budget-there has been a 5% COLA increase—no update with the current budget. 

• Strategic Planning-Alyssa still working to fill out committee, meeting with Stu set for 

August 17th @ 10am 

• TLOC-have not met recently, not currently any grants to apply for 

 

Energy Rebates - Finley said Mike (from Flathead Electric) contacted her.  Since electric is not 

used as the primary heat source, library does not qualify for energy rebate; it would be 

considered an energy upgrade.  Finley and Alyssa will pursue estimates from other heating 

companies.  Library received a grant for a lighting upgrade from Flathead Electric so may not 

work to apply for grant from Bonneville Power.  Alyssa mentioned a grant through Renew 

America’s Nonprofits.  Library may be able to apply for one currently in progress. 

 

Consent Agenda – financial report was given in the style of a consent agenda. Minutes, financial 

report, and, possibly, director’s report all in one motion. We will start using this at our next 

meeting, August 24th. 

 

Director’s Evaluation – Teisberg is still completing the evaluation.  It will be edited to include 

comments under each area and a rating scale.  Also discussed including a staff survey as an 

agenda item for the next meeting. 

 

Hvizdak made a motion to table the Director’s Evaluation until the August 24th meeting, 

seconded by Gassmann; approved. 

 

FY 23 Annual Report – see attached report. 

 

Housekeeping: 

• Board Meetings 

o August 24, 10am: Troy 

o September 21, 10am: Libby 

o October 19, 10am: Eureka 

• Library Calendar 

o September 1, Staff Meeting – Closed 

o September 4, Labor Day – Closed 

o October 9, Columbus Day – Closed 

• Foundation Meeting: October 30, 10am: Libby – Gassmann is the Foundation Liaison 

 

Meeting Adjourned 

Bianco made a motion to adjourn the meeting at 11:44am, seconded by Gassmann; approved. 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

Director’s Report 
July 2023 

 
FY23 Closeout- I have been working on closing out FY23 finances. I had to confirm deposits were 
attributed to the correct account (2220 County vs 2224 Grants). I prioritized purchases to maximize our 
current budget. The budget is over, but we had unexpected revenues to cover the extra expenses. 
 
FY24 Budget- County approved a 5% COLA increase. Personnel budget adjusted accordingly.  
 
Training 

• Solar Eclipse Activities for Libraries (SEAL) Training 

• Libraries Transforming Communities- Understanding Disability; Accessible Services, Programs & 
Facilities; Hosting Accessible Community Conversations 

• Seeking General-Operating Grants 

• Onboarding Strategies: How to Build an Active Board 

• Proactive Planning for Library Staff Transitions 

• Food Programming in Libraries 
 
Grants 

• Lincoln Electric Cooperative Grant ($2,000- received)- for education and programming in Eureka. 

• Solar Eclipse Glasses- awarded. 

• Wish You Well Foundation ($7,000- applied)- support extra hours for Brittany and the HiSET 
Program. 

• LOR Foundation ($5,000- applied)- cover costs related to digitization of the photo and 
newspaper collections. 

 
Humanities Montana Summer Series: 

• Bridging the Worlds: 9 (Eureka), 39 (Libby), 19 (Troy) 

• The Veteran’s Experience and Military Culture: 14 (Libby), 2(Troy) 

• Dark Skies: Light Pollution and the Story of Montana’s Night Skies (virtual program): August 9, 
noon (all branches) 
Join DarkSky Advocate Sabre Moore, to learn about the history and culture of the DarkSky 
movement and the effects of light pollution on human, animal, and environmental health.  

Montana State Library/Montana Shared Catalog- Library staff and board were updated in ASPeN. And I 
worked with MSL staff to update our assumed lost letters and email notices.  
 
Tamarack Federation- FY23 Report submitted. 
 
Rotary Lunch (July 17)- I was asked to speak at the weekly Rotary luncheon to give an update on the 
Library. Great response to Imagination Library and to our upcoming accessibility work. 
 
Foundation Meeting (July 17)- The Board approved a Gift Acceptance Policy and will discuss an 
endowment policy at the next meeting. Still missing a Eureka representative. Next meeting is scheduled 
for October 30 at 10am in Libby. 
 
Dolly Parton’s Imagination Library- current enrollment is 418 active kids, 102 graduated.  



 

 

Summer Reading Program- as of July 17, we have 260 people registered and 240,578 minutes reading 
logged.  
 

Eureka 
Storytime- Tuesdays (seeing upwards of 30 kids each week) 

 
Libby 
Storytime- Tuesdays 
Read and Ride- Wednesdays 
Picture Books in the Park- Thursdays 

 
Troy 

 
 
Troy Public Computers- The Microsoft licenses on the public computers have expired. I purchased 
computer lab licenses through Tech Soup ($36 per computer) but we are having trouble installing the 
software.  
 
ALA Accessibility Grant- Staff training on accessibility is planned. Community conversation (grant 
requirement) is being planned for beginning of September. From those conversations, tools/programs 
will be identified and implemented in the fall. 
 
PLA Digital Literacy Grant- Brittany is completing the pre-work trainings. We are planning on 
implementing the series in the fall.  



 

 

 
Senior Employment Program- Libby has hired a participant, Charlene Payne, from the Senior 
Employment Program, beginning July 24. She is working 20 hours a week and assisting Adam with 
circulation tasks.  
 
Single Barcode System- we recently ran out of item barcodes and decided this was a good time to move 
to a single barcode system. Kathryn and I will be working closely to implement this new system. This is a 
paradigm shift for the library and patrons- instead of each branch having its own collection, we are 
moving to a Lincoln County Library collection that floats to all branches. The benefit of this system is it 
makes it easier to shift items between all branches, allowing us to refresh with new items on a regular 
basis.  
 
 

  



 

 

  



 

 

 


