
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES  

MEETING MINUTES 

EUREKA BRANCH & ZOOM 

THURSDAY, APRIL 20, 2023 

 

Trustees Present: Barb Hvizdak, Annie Gassmann (Zoom), Keri Teisberg (Zoom), Laura Finley 

(Zoom), Michelle Bianco 

 

Others Present: Alyssa Ramirez (Director LCL), Siri Larson (Eureka Branch Librarian) 

 

Call to Order:  Hvizdak called today’s meeting to order at 10:10am. 

 

Approval of the Agenda: Gassmann would like to add a TLOC Committee update under New 

Business. Approval of the amended agenda was moved by Hvizdak. Seconded by Bianco; 

approved. 

 

Public Comment: None 

 

Approval of Minutes: Approval of minutes for the March 16, 2023 meeting was moved by 

Hvizdak. Seconded by Gassmann; approved.   

 

Reports: 

Financial Reports:  

1. April FY2022-2023 (see attached)  

110 Salaries & Wages, 140 Employer Contributions, 148 EBMS Insurance – through March 

29, 2023  

210 Office Supplies & Materials – $417 for toner in Libby 

215 Technology Supplies & Materials – regular internet bills, $695 subscription for 

Cybrarian. Barb Hvizdak reminded Director Ramirez that InterBel had committed to the 

payment of Cybrarian, will submit invoice to InterBel 

220 Operating Supplies – $150 book-wrap, $30 PayPal reader and updated PayPal account to 

non-profit status 

225 Recreation Supplies – $400 spent 

228 Educational Supplies – $3000 on book orders  

310 Communication & Transportation – $100 to postage account 

330 Publicity & Subscriptions – $709 subscription to Heritage Quest 

340 Utility – regular expenses 

360 Repairs & Maintenance – $120 on indoor floor mat and regular cleaning fee 

370 Travel – regular fuel expenses 

380 Training Services – $278 for MLA registration 

512 Insurance –    

State Aid – has been deposited 

 

Bianco made a motion to approve the April Budget Report. Teisberg seconded; approved. 

 

 



2. Projected FY2022-2023 (see attached)  

110 Salaries & Wages, 140 Employer Contributions, 148 EBMS Insurance – averaged 

salaries from March (with overtime)  

210 Office Supplies & Materials – copy machine toner ($750) 

215 Technology Supplies & Materials –  

220 Operating Supplies –    

225 Recreation Supplies –    

228 Educational Supplies –    

310 Communication & Transportation –   

330 Publicity & Subscriptions – this is questionable, Alyssa is checking on this number 

340 Utility – maybe up to $2000 in oil 

360 Repairs & Maintenance – remaining cleaning services 

370 Travel –  

380 Training Services –    

512 Insurance –    

State Aid – has been deposited, unspent. $15,000 - wish list maybe can use some of these 

funds, blinds/shades 

hot spots – bill passed paying for 1 more year, no need to fund this fiscal year.  

 

Bianco would like to use state aid to provide a stipend to staff.  Bianco will approach the finance 

department and find out how to proceed.  We will discuss in May and wish list purchases for 

branches. 

 

Director Ramirez has applied for a grant with Montana History Foundation.  The collection has 

not been taken care of since the flood. This grant would provide $9,500.  Of that money, $8000 

for staff time to organize the collection. The rest of the grant money would pay for the photo 

collection to be digitized. Director Ramirez published this job application on April 14, 2023. 

 

Gassmann requested Director Ramirez to provide a list of all grants currently in use, how much 

money each grant was awarded, how much of the grant remains and where the funds are 

committed. Director Ramirez will make a list and share with the board. 

 

Director’s Report: See attached report. Hvizdak makes motion to accept the director’s report. 

Gassmann seconded; approved. 

 

Policy Review:  Photography Policy 

Hvizdak made a motion to adopt the Photography and Filming in the Library Policy. Seconded 

by Bianco; approved. 

 

It was noted that we need to make sure we are covered by policy in our own security cameras 

usage.  Director Ramirez will check the county policy for security cameras. Director Ramirez is 

researching and drafting a policy for library security cameras. 

 

 

 

  



Old Business 

Strategic Goals:  

• Security System Update – Hvizdak and husband installed and set up security cameras.  

Ethan will now set up the configuration so they can record.  Configuration will happen in 

the next month. 

• Troy Branch Exterior – will cost about $4000.  Is this paint or stain? 

o This may be a project to consider for our end-of-the-year funding. Director 

Ramirez will talk to Jim about this project and update the board. 

o Hvizdak asked Director Ramirez to start to track expenses that we are paying that 

the County is not taking care of (snow removal, lights, heating oil, siding, paint, 

roof...) 

• Strategic Plan: 2024-2029 

o Strategic Planning Committee: Teisberg & Bianco are board members on this 

committee. 

o Director Ramirez will do strategic foresight with staff at the staff meeting 

tomorrow (4/21/2023) 

 

FY2024 Budget Prep: See Budget Spreadsheet 

Director Ramirez will make a list of expenses the Library has covered for the County, this will 

be helpful while preparing the budget. Director Ramirez would like Budget Committee members 

(Hvizdak and Finley) to talk to the Commissioners about FY24 Library Budget.  Maybe on May 

5th after Budget Committee Meeting. 

 

We are comfortable with submitting this worksheet and will negotiate in the future as needed. 

Hvizdak made a motion to accept the prepared budget for FY24. Seconded by Finley, approved. 

 

New Business: 

TLOC Committee Update 

• Gassmann and Finley attended the TLOC committee meeting on Monday (4/17/23) in 

Troy.  There were four other partners present besides Sharee. 

• TLOC has applied for more grants: 

o Submitted grant for Troy Sidewalks (DOT Grant)- some of the grant is match 

(Town Pump, schools, and city to provide match) 

▪ $90,000 grant for sidewalks connecting Troy schools (including 

connection to TLOC) 

o NEH Grant – reaching out to tribal entities to incorporate culture into the 

building.   

o The Zinke grant was denied but was invited to apply again next year. 

o “The Dotted I”, a grant writing firm based out of Bozeman was hired for 6 

months.   

▪ They will focus on finding TLOC funding 

▪ $2000/month paid out of Foundation (Beverly Faria money) 

▪ Beverly Faria grant: $56,000 used for Troy 

o Are we going to continue to pay Heather Todd?  Yes- $45/hour paid out of 

Foundation 

• Operation Planning –  



o Sharee met with Dustin to discuss the kitchen space and the needs, requirements, 

and licenses needed.  We probably will need an annual license. 

o No increase in insurance premiums for the facility.   

o How to rent/check-out the kitchen to partners and the public? 

▪ Each party would need to carry event insurance and list Lincoln County 

Library on the policy. 

▪ There probably would need to be a deposit or rental fee to cover cleaning 

costs and wear & tear on the facility. 

 

Housekeeping: 

• Next regular meetings: 

o May 5, 11am: Budget Committee (Libby) 

o May 8, 2pm: TLOC Committee (Troy) 

o May 18, 10am: Board Meeting (Troy) 

o June 13, 10am: Special Meeting w/Tracy Cook (Libby) 

o June 22, 10am: Board Meeting (Libby) 

o July 27, 10am: Board Meeting (Eureka) 

• Library Calendar: 

o April 21, Staff Meeting 

o April 28-29, Tamarack Federation Meeting, Missoula  

o May 29, Memorial Day 

o July 4, Independence Day 

 

Meeting Adjourned:   

Bianco made a motion to adjourn the meeting at 12:07pm. Seconded by Hvizdak, approved.  

 

  



  



  



Director’s Report 
April 2023 

 
Lighting in Libby- All light fixtures have been updated with daylight bulbs at the Libby Branch. 
We are waiting on parts to update the breaker box so staff can turn lights on/off with switches 
instead of at the breakers.  
 
Dolly Fundraising- We are seeking funding to continue Dolly Parton’s Imagination Library. So 
far, we have raised $1,000 from local businesses. The LOR Foundation is also donating $2,400. 
First Lady Gianforte is moving forward with a statewide Imagination Library program and will be 
paying half of the fees associated with Imagination Library beginning in June through her 
Treasure State Foundation.  
 
Poetry Month- annual poetry contest is underway. Former Poet Laureate Lowell Jaeger is 
judging.  
 
Hot Spots- Funding for the Hot Spot Program was approved through FY25. The funding will 
cover subscriptions costs and part-time support at MSL. Replacement costs may or may not be 
covered.   
 
Foundation- Bylaws were updated. Eureka Friends of the Library are now under the umbrella of 
the Foundation.   
 
Montana History Foundation- LCL received a $9,500 grant to organize the local history 
collection and digitize the photo collection.  
 
MLA Conference- I attended the MLA Conference in Billings. I attended sessions on how to 
better work with local government, introducing video games at the library, book challenges, 
accessing hazards and risks, advocacy through the MLA Government Affairs Committee, and 
changing perceptions through outreach.  
 
Testimony to Montana Legislature- I was asked to present testimony for HB91, which renews 
state aid to libraries, increases aid from $.40 to $.50, and adds tribal libraries that offer public 
library services.  
 
 
 

  



  



  



  



 

 


