
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES  

MINUTES OF MEETING 

LIBBY BRANCH & ZOOM 

THURSDAY, MARCH 24, 2022 

 

Trustees Present: Barb Hvizdak, Annie Gassmann, Kerri Teisberg, Marilyn McDougall, Rory 

Kane 

 

Others Present:  Alyssa Ramirez (Director LCL), Kerry Finley (Zoom), Julie Flagtwet (Zoom) 

 

Call to Order:  President Hvizdak called the March meeting to order at 10:15am. 

 

Agenda Approval:  The agenda was accepted by Gassmann, seconded by Hvizdak, approved. 

 

Public Comment:  None 

 

Approval of Minutes:  Approval of submitted minutes for February 3, 2022 meeting was moved 

by Hvizdak, seconded by Teisberg, approved. 

 

Reports: 

FY2021-2022: Expenditure Budget Report 

110, 140, 148 are reflective through Feb 2022, but do not include IT Specialist expenditures.  

The IT Specialist position will be reimbursed by October 31, 2022. 

210 – $300 spending on toner 

215 – regular expenditures 

220 – purchased book drop ($1600) for Eureka library 

225 – regular expenditures.  Director Ramirez is pursuing Town Pump Grants, which would give 

$1000 to each Lincoln County Library location. 

228 – no March book order 

310 – $440 charge for Eureka book drop shipping 

330 – additional expenditures to run advertisements in local newspapers for open library 

positions, changes to library hours of operation and closures. 

340 – regular expenditures 

360 – line item is over budget due to the County erroneously charging the Lincoln County 

Library for the entire county cleaning charges for three continuous months.  Director Ramirez 

discovered the error and is in communication the County. 

370 – Regular expenditures but increase due to higher fuel costs and extra trips to Eureka. 

380 – regular expenditures 

 

Montana Healthcare Foundation – reimbursements have been made through Feb 20, 2022. 

 

Director Ramirez mentioned there will be left over money at the end of the fiscal year.  Library 

staff are brainstorming on items that can be purchased with the extra money (possibly new door 

counters). 

 

Director’s Report:  See attached report. 



Libby – Will need to fill Collections Clerk position, decision by April 22nd. Possibly split 

position into two part-time positions (Collection Management & Programing). Will need to 

discuss and decide how the position(s) will function during the April meeting. 

  

Troy – TLOC grant writer, Jess Allred, has stopped grant writing for us.  Director Ramirez is 

filling in and pursuing grants.  Headwaters group may have ideas for hiring a new grant writer.  

  

Eureka – Remodel in final states.  The two library positions in Eureka have been hired and will 

have a start date of April 11th. 

 

Policy Review:  Library Service in Lieu of Fines 

Library customers can still be fined if the items are never returned and have repeating offences.  

Combined two policies: “Volunteers” and “Library Service in Lieu of Fine Collection” and 

combined them into the updated “Volunteers & Community Service” policy. McDougall made 

motion to accept “Volunteers & Community Service”, Hvizdak seconded, accepted. 

 

Old Business 

Strategic Goals:  

i. Security System Update – We received a quote from Grizzly Security for all three library 

branches was $18,993.00.  Unsure if this quote includes a monthly service fee.   

Director Ramirez will pursue a meeting with Grizzly Security to discuss the quote.  

Hvizdak will pursue input from other rural libraries and their security measures.  We will 

discuss security again during the April meeting. 

ii. Capital Improvement Plan/Fund – A Capital Improvement Account has to be designated 

with the County; they are not set up to facilitate a Capital Improvement Plan/Fund. 

iii. Troy Branch Exterior – Director Ramirez has not been able to track down a building 

inspector to assess the situation with the Troy roof and structural integrity of the building.  

Ramirez will ask Jim Hammons to look at the Troy Library building again. 

 

Lincoln County Library Foundation – Three new people have been placed on the Foundation 

board to manage the 501c3 foundation. 

 

New Business: 

FY23 Budget Prep:  see attached “Budget Calendar” and “FY2022-2023 Budget Planning 

Worksheet”  

330 Publicity, Subscription and Dues – may need to increase budget by $1000 to account for 

advertising and publicity 

340 Utilities Services – possibly reduce this line item to account for the increase in 370. 

370 Travel – travel expenses are increasing, possibly increase this line 

 

Director Ramirez will have more information next month after pursuing options for hiring two 

part time positions in Libby. 

 

Meeting Adjourned:  Hvizdak moved to adjourn the meeting at 11:55am, seconded by 

McDougall, approved.   

  



  



Director’s Report 
March 2022 

 
Lincoln County Library 
Technology Upgrades- Montana State Library says we are high on their priority list for 
upgrades, but we are still waiting for a time frame for installation 
 
Strategic Direction- Our current strategic direction ends in 2024. I’ve reached out to Tracy Cook, 
who is happy to offer her services in laying out a strategic planning process, figuring out how to 
best gather community feedback, and can even facilitate some community meetings.  
 
Imagination Library- Program launched February 22 and 225 kids signed up by March 1st. As of 
March 21, we have 244 kids signed up or 29% of the eligible kids in Lincoln County enrolled. We 
expect the first books to arrive in April.  
 
Eureka Branch 
Remodel- in the final stages. Looking at purchasing new chairs, tables, armchairs, etc. I am 
working with Barb to purchased locally if possible. See Eureka Branch Upgrade Budget.  
 
Interbel Upgrades- Barb delivered a “Thank You” note and treats to the Interbel office for 
agreeing to work on the upgrades at the Eureka branch. Waiting to hear from Interbel about 
time frame.  
 
Eureka Staffing- Sue resigned her position as Eureka Branch Librarian at the end of February. 
Esther has graciously agreed to come back for the time being to cover Eureka staffing until the 
positions of Eureka Branch Librarian and Library Assistant can be filled. Barb and I held 
interviews for the positions on March 14. We had a great group off applicants and I’m working 
on setting start dates for the new employees.  
 
Libby Branch 
IT Specialist- As part of the introduction for the Technology plan, Ethan is working on a survey 
of tech services offered among various libraries. He has almost completed drafting the 
community survey from which he will create his digital literacy workshop series. Also, he has 
helped remedy some of the numerous tech issues Libby has faced. He will begin working on 
Troy next.  
 
Staffing- Chelsea has put in her notice and her last day will be April 22.  
 
Troy Branch 
Dr. Seuss Birthday Party- very successful event for Troy. Over 75 people attended the event.  
 
TLOC- our grant writer, Jess Allred, has had to step back from grant writing for the time being. I 
have stepped in to make sure we secure the CDBG grant for a Preliminary Architectural Report, 
and I am looking at other grants to fund this project.  



  



  



FY 2022-2023 Budget Calendar  

   

April 25 Deadline for Departments to enter budgets into Black Mtn  

 

May 22-31  Budgets Reviewed and validated by HR / Finance 

   Revenue budgets entered  

 

June 1-15 Finance Department and Commissioners Review, and discuss 

possible changes  

   

June 1-30 Departments meet with the Commissioners and Administrator  

to review and make changes  

 

June 1-30  Preliminary Levy Sheet Prepared 

Departments Receive Preliminary Approval on Submitted 

Budgets 

 

July 1 – Aug 30 Preliminary Budget finalized. Departments meet with 

Commissioner for final approval.  

 

August 2-6 County Receives Valuations from DOR. Preparation of Final 

Levy Sheet. 

  

August 6 Notice to the paper for hearings. 

 

August 31  Preliminary Public Budget Hearing 

 

September 6  Final Budget Adoption 

 

 
- Fiscal Year 2022-2023 Budgets Will Be Rolled Over Once Again This Year. 

Departments will see an Addition of Insurance Costs. Any increase MUST be 

absorbed in the budget.  

- There will be NO budget changes after August 1 unless approved by 

Commissioners.  

- There will be a laptop in the finance office. If you would like to schedule training or 

seek assistance in entering your budget into BMS, please contact Wendy at 283-

2303.   

  



  



 


