
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MINUTES OF MEETING 

EUREKA BRANCH AND ZOOM 

THURSDAY, JUNE 17, 2021 

 

Trustees Present:  Annie Gassmann, Chuck Gerheim, Barb Hvizdak.  

 

Others Present:  Alyssa Ramirez, Director LCL; Kerri Teisberg (trustee applicant). 

 

Call to Order:  President Hvizdak called the meeting to order at 10:07 AM.   

 

Agenda Approval:  The proposed agenda, with the addition of an old business item dealing with 

vehicle usage and plans, was moved to be accepted by Hvizdak, seconded by Gerheim, approved. 

 

Public Comments:  Kerri Teisberg, one of the applicants for the open Trustee position created 

with the completion of Kate Huntsberger’s term, presented personal background and information 

regarding her desire to be named a Trustee.   

 

Approval of Minutes:  Approval of the submitted minutes for the May 20, 2021 meeting was 

moved by Gerheim, seconded by Hvizdak, approved. 

 

Financial Report:   Attached reports for year-to-date expenditures and full-year estimates were 

reviewed in detail.  Key items of interest include: a) the matching cost of the oral history grant 

was less than anticipated upon a closer reading of the grant agreement;  b) the large increase in 

360 repairs & maintenance services results from accumulated billing of Libby cleaning service;  

c) new shades for Eureka Branch will be deferred into budget year 2021-2022 to allow proper 

selection; and d) new shelving for Eureka Branch will be purchased in the current budget year 

for an estimated $5000 (purchase moved by Gerheim, seconded by Gassmann, approved).  

Essentially full spending of current year budget is anticipated. 

 

Director’s Report:  The attached written report was discussed.  Of significance is the ongoing 

progress finally being seen in technology upgrades (including security) across the system. 

   

Policy Review of the Copyright policy: following minor wording changes for clarity, approval 

was moved by Gerheim, seconded by Hvizdak, accepted. 

 

Old Business:  Discussion and action on the State Library presentation regarding Future 

Library Trends and Mil levy remained tabled; security systems at all branches continue to be 

priority items, with special attention given to camera installations within the IT upgrade 

mentioned earlier; progress continues with capital improvements at the Eureka Branch.  A new 

item within this subject at the next meeting will be a discussion of “what’s coming up” to be 

facilitated by review of the capital improvement plan created by Director Ramirez and shared as 

part of the current County planning for ARPA utilization.   FY22 Budget planning will be 

ongoing after the successful meeting with Commissioners in April; current budget total is 

$410,925 consistent with prior Trustee discussions as adjusted for 1.8% salary increase; timing 

of final budget will likely await naming of replacement County Commissioner in July.  How the 



capital improvement plan costs will be reflected in the upcoming budget is pending.  Director 

evaluations as consolidated by President Hvizdak were previously given to Director Ramirez 

who had comments.  Discussion of those comments plus personal goals for the next year will be 

an agenda topic at the next meeting.    

 

New Business:  Trustee Applicants were discussed, and the selections of Kerri Teisberg (to 

replace Kate Huntsberger) and Barb Hvizdak (second term) were voted approved.  A letter to the 

County from the Board will be prepared by Gerheim (which was done, and the Commissioners at 

their June 23 meeting concurred with Board selections).  Officer Election was held, and Trustee 

Gerheim was voted to be President and Trustee Hvizdak was voted to be Vice-President for the 

upcoming year starting July 1, 2021. 

 

Next Meeting is currently scheduled for July 15 at the Libby Branch starting at 10 AM.   

 

Meeting Adjourned:  Gerheim moved to adjourn the meeting at 12:05 PM, seconded by 

Hvizdak, approved. 

 

  



  



  



Director’s Report 
June 2021 

 
Montana State Library/Partners Sharing Group 
Alyssa has scheduled weekly director meetings beginning June 24. Seventeen directors have 
accepted the invitation so far.  
 
Lincoln County Library 
DUNS/SAM.gov- Alyssa has updated the library’s DUNS profiles. This includes 1 for each branch 
and the foundation. Libby Airport’s DUNS was connected to our profile, so Alyssa submitted a 
ticket to remove it from our account. Alyssa has registered the foundation as an entity on 
SAM.gov and has moved administrative rights for the library to her profile.  
 
Summer Reading Program began June 1. Currently, we have 30 adults and 85 kids signed up in 
Beanstack. This does not include paper logs that will have to be manually added.  
 
Troy BBQ and Book Sale raised $733 ($180.74 in supplies for a $507.26 profit. Twenty-two 
people signed up for summer reading, 70 prizes were given away, and 64 hamburgers and hot 
dogs were given out.  
 
Programs will be: 

• Eureka- Thursdays at 11:30am, Troy Branch 

• Libby- Tuesdays at 10:30am, J. Neils Park 

• Troy- Wednesday at 10:30am, Roosevelt Park 

 
 
Libby Branch 
Matt from DIS has been working on upgrading the Libby IT network. We have been moved to 
our own server and his goal is to separate the library’s system from the courthouse. According 
to Matt, keeping each building’s network separate is industry standard. Matt also discovered 
cabling issues and we are working with Garret to schedule someone to come out to Libby to 
cable the Libby branch for computers, phones, and cameras.  
 
Troy Branch 
The Troy Library and Opportunity Center has currently been awarded $9,500 in grants for the 
project. We just submitted a grant for $25,000 with the Montana Healthcare Foundation. This 
will hopefully pay for personnel costs related to the project. If awarded, Alyssa would like to 
move Sharee to full-time so that she can properly attend to this project and regular branch 
operations. Alyssa has also added a webpage for the project to our website and will update as 
visioning sessions and listening groups are scheduled.  
  



 


