
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MINUTES OF MEETING 

LINCOLN COUNTY COURTHOUSE AND EUREKA ANNEX 

THURSDAY, MARCH 25, 2021 

 

Members Present:  Annie Gassman, Chuck Gerheim, Barb Hvizdak 

 

Others Present:  Alyssa Ramirez, Director LCL 

 

Call to Order:  President Hvizdak called the meeting to order at 10:04 AM.   

 

Agenda Approval:  The proposed agenda, with addition of new business items dealing with 

Vehicle Planning and with Director Evaluation, was moved to be accepted by Gassman, 

seconded by Gerheim, approved. 

 

Public Comments:  None. 

 

Approval of Minutes:  Approval of the submitted minutes for the February 25, 2021 meeting 

was moved by Gerheim, seconded by Gassman, approved. 

 

Financial Report: (See attached report).  An audit of County financials indicated that the State 

Aid to the Library should be incorporated into our budget by line-item account; Director Ramirez 

will allocate that aid and report back to this Board in the next Board meeting.  Some double 

deductions have occurred between the itemized accounts and the state aid, leading to a minor 

overstatement of Library expenses by about $1000.  Total expenses year-to-date are consistent 

with accounting for about two-thirds of the year’s activities.  Director Ramirez led a very timely 

detailed line-by-line analysis of expected full year expenses (attached).  Results at this time 

indicate an associated under expenditure of the 2020-2021 budget by some $15-17 thousand after 

the review.  As discussed later in the meeting and also ongoing, there are options being 

considered to address this difference.    

 

Director’s Report:  Staff meeting occurred on Wednesday, March 24.  Disney Institute training 

was carried out dealing with quality service; attention was also given to trauma informed care 

particularly as more 0–5-year activity will occur.  The MLA meeting will be held virtually 15-17 

April and the staff desired to be able to view the full-day schedule of items on Friday, April 16.  

After discussion, it was moved by Hvizdak and seconded by Gerheim, then approved, that the 

libraries be closed that day to permit full personal attention to the day’s training and development 

courses.  Director Ramirez will review with staff as a group what was observed and learned.  

Discussion among staff also occurred dealing with revised Covid procedures, which is included 

in that later Board agenda item summary.  A new integrated program dealing with time control 

and security for public computers at all branches, with much improved capabilities relative to the 

current system, was discussed and recommended.  This program (Cybrarian) will cost about 

$650/year; approval for acquisition was moved by Gerheim and seconded by Gassman, 

approved. 

 



Policy Review of the Confidentiality policy was conducted, and the policy was approved as 

presented, after discussion; motion made by Gerheim, seconded by Hvizdak. 

 

Old Business:  Discussion and action on the State Library presentation regarding Future 

Library Trends and Mil levy remained tabled; security systems at all branches will be included 

as a priority item in future discussions, with special attention given to camera installations.   

After substantial discussion of Covid-19 Policy it was agreed to continue the existing mask 

policy through April, after which most patrons and all staff will be able to have received 

vaccinations.  (Staff was comfortable with revision to policy as early as mid-April).  

Consequently, it was decided that starting May 3, new procedures would be put in place strongly 

recommending (but not requiring) masks, with continued social distancing practices.  

Programming would be resumed – outdoor venues preferred – and new hours for the branches 

would be instituted:  namely, M-F 10AM-6PM at Libby branch and T-F 11AM-6-PM at Eureka 

and Troy branches.  These revised procedures were moved by Hvizdak and seconded by 

Gassman, approved.  Announcement of associated changes will not be made until after the 

Library Board meeting in late April, to permit any changes due to the most recent Covid 

experience within the county.   

  

New Business:  No new substantive information arose for the potential Troy or Libby Branch 

partnerships.  A thorough review of the detailed 2021-22 budget worksheet was conducted, 

with several suggestions for changes and additions to the FY22 budget as initially proposed by 

Director Ramirez.  The preliminary total expenditure budget for FY22 was $398 thousand; a 

final Board review of the proposed budget prior to submittal to the County will occur at the April 

Library Board meeting.  The Director was complimented on the thorough and extensive 

preparation for this discussion.  It was noted that an Open Board Trustee position will arise 

after June, with the required retirement of Board member Huntsberger for Libby at the end of her 

two terms.  Advertisement of the open position by the County will occur in May.  It is annual 

Director Evaluation time again, and President Hvizdak will distribute evaluation forms to the 

Board members in order for them to be completed and returned to her, for consolidation, at the 

April Board meeting.  Vehicle planning was added to this agenda due to very recent information 

regarding reliability issues with the current Library vehicle.  A variety of repairs was mooted; 

after extensive and occasionally intense discussion, no repairs were approved.  Director Ramirez 

will visit the County Administrator with a summary of our discussion and will assess the 

possibility of alternative arrangements both with the County pool vehicles and other outside 

transport to allow crate movement to/from Kalispell, as well as support to ongoing Library 

operation.    Any resolution of future Library vehicle usage will be a future Board decision and 

will likely involve discussion with the Lincoln County Commissioners.   

 

Next Meeting is currently scheduled for April 22 at the Lincoln County courthouse and the 

Eureka Annex starting at 10 AM.   

 

Meeting Adjourned:  Hvizdak moved to adjourn the meeting at 12:30 PM, seconded by 

Gassman, approved. 

 

  



  



  



  



 


