LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES
MINUTES OF MEETING
LINCOLN COUNTY COURTHOUSE AND ZOOM
THURSDAY, JANUARY 28, 2021
Members Present: Annie Gassman, Chuck Gerheim, Barb Hvizdak, Marilyn McDougall
Others Present: Alyssa Ramirez, Director LCL
Call to Order: President Hvizdak called the meeting to order at 10:00 AM.
Agenda Approval: Approval of the agenda was moved by McDougall, seconded by Gerheim,
approved.
Public Comments: A thank you note from Esther Brandt (recent Eureka librarian) was read.
Approval of Minutes: Approval of the minutes for the November 19, 2020 meeting was moved
by Gerheim, seconded by Hvizdak, approved.
Financial Report: Expenditures through December (6 months or 50% of fiscal year) were 53%
of budget. No major issues arose, and given the front-end load of several categories, spending
appears to be well under control. Beanstack program purchase is in Subscriptions (330), extra
vehicle maintenance is in (360) and cost of extra wrapping supplies for replacements purchased
is in (220); hence those lines are somewhat higher than anticipated. Financial report was
approved (moved by Gerheim, seconded by Gassman).
Director’s Report: Both Director Ramirez and Staff Deans will be giving a presentation at
MLA April 15-17 about the flood and our recovery process. Extensive Director training is
ongoing during slower library season. Staff evaluations and goals are essentially complete for
2021. Adopt-a-Magazine went quite well, with essentially all magazines and many newspapers
adopted. Beanstack (a reading tracking program) has been acquired and staff are being trained
so they can provide programming to patrons.
Policy Review of the Collection Management update was approved (moved by Gerheim,
seconded by Gassman). This new policy replaces a number of previous related policy
statements (Balance and Space, Formats, Chronological Coverage, Multiple Copies, Languages,
Gift Policy, Discarding, Library Equipment, Complaints and Censorship) . Also approved was
the new Complaint Form as part of the new policy statement.
Old Business: Discussion and action on the State Library presentation regarding Future
Library Trends and Mil levy remained tabled, while recognizing the importance of including
Eureka safety concerns in future discussions, in recognition of the highly uncertain state of future
impacts on library needs and opportunities. Discussion of Covid-19 Closure continued, and the
Board unanimously considers that maintaining a safe and secure environment within the
branches is essential, as evidenced by the earlier approved policy on library behavior.
Consequently, the Board instructed the Director to urgently prepare a new policy that will

mandate face masks within the library buildings until further notice. A refresher session will also
be provided for all staff around the appropriate contact with law enforcement officials in the
event of library patron disruptions, also reflecting various staff prerogatives to enforce behavior
standards prior to law enforcement involvement.
New Business: Director Ramirez will provide Hvizdak/Gerheim with technology requirements
which have gone unsatisfied for extended periods, with enough detail of timing, priority and
Libby opening impacts for discussion with County personnel. No new substantive information
arose for the potential Troy or Libby Branch partnerships.
Next Meeting is currently scheduled for February 25 at the Lincoln County courthouse and with
Zoom starting at 10 AM.
Meeting Adjourned: Hvizdak moved to adjourn the meeting at 11:47 AM, seconded by
Gerheim, approved.

Director’s Report
January 2021
Montana State Library/Partners Sharing Group
Sheltering Pilot began December 15. We keep new items for 2 months for LCL patrons before
sending them to other libraries for holds. So far, I have not heard any feedback from this change
to our services, patrons or other libraries.
Montana Shared Catalog launched an app for checking library accounts, placing holds, etc.
Alyssa and Dusty have been selected to speak at the virtual MLA event April 15-17, 2021
Alyssa has been taking advantage of all the online trainings available: Unpacking Racial Literacy,
We’re All in This Together: Serving the Whole Community, Bringing Public Health and Public
Libraries Together, How to Brand Your Nonprofit in 2021 to Increase Fundraising, and Security
Trends and Emerging Threats.
Lincoln County Library
Lincoln County Library has partnered with Zero to Five Lincoln County to start the program
1,000 Books Before Kindergarten. Zero to Five has committed to funding the first year of the
program (estimated at $4,000 for prizes, certificates, reading logs, etc.). Lincoln County Library
has committed staff hours to maintain the program. The goal is to have 100 kids across the
county sign up for the program and participate. Pushing for a February 1 launch date.
With the viability of the 1KBBK program, Alyssa and Dusty investigated Beanstack, a program
that allows patrons to track reading. This seemed like a good alternative to manually tracking
every book and would help staff across the 3 branches track reading and prizes. Also, Beanstack
provides the ability for staff to host reading/activity challenges, a great “hand-off” way to
provide programming. Beanstack is accessible online or downloadable app, but there is an
offline reader option for tracking paper participants. This will make it easier to manage and
track statistics across the 3 branches. Alyssa approved a 3-year license of $895 a year. Zero to
Five will pay half of the first year. Pushing for a February 1 launch date with the following
programs available: 1,000 Books Before Kindergarten, Mindfulness Challenge, 10 to Try, 2021
Reading Challenge.
Adopt-a-Magazine was very successful this year. Most magazines were adopted by the
community.
Eureka- $1055.33/$1229.63
Libby- $1574.89/$1956.37
Troy- $449.85/$990.13
Staff Evaluations were completed by staff. Alyssa met with everyone by the end of January to
discuss goals for 2021.

Eureka Branch
Moving the Eureka Branch to curbside has gone smoothly. Few incidents have been reported.
Libby Branch
Shelving arrived the week of January 11th. Some parts are missing, and the Archives needs to be
completed, so they will return at a later date when the parts arrive. Alyssa and Chelsea are
working on getting downstairs put together. Non-fiction, Biography, and Montana Collection are
ready. Archives is taking more time. Duplicates are being sent to the branches for checkout or
moved “off-site”.
The Johnson Controls proposal has not been discussed with maintenance. The lift station in the
back failed and had to be replaced and maintenance has been busy with snow removal and the
windstorm. A comprehensive list of needs will be sent this week and I will update the board at
the February meeting about the progress.
Adopt-a-Kids Book raised $1520.
Flathead Valley Community College partnership- no update
Troy Branch
Troy City Council is working on a bill of sale for the Troy Ambulance Barn Building for a
Community Center. We are meeting the first week of February to figure out the next steps
between Lincoln County Library, Communities That Care and Jerry Bennett.
Beverly Faria Estate- no update
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