
LINCOLN COUNTY LIBRARY BOARD OF TRUSTEES 

MINUTES OF MEETING 

EUREKA BRANCH LIBRARY 

THURSDAY, JUNE 18, 2020 

 

Members Present:  Annie Gassman, Chuck Gerheim, Kate Huntsberger, Barb Hvizdak  

 

Others Present:  Alyssa Ramirez, Director LCL 

 

Call to Order:  President Hvizdak called the meeting to order at 10:05 AM.   

 

Agenda Approval:  Approval of the agenda was moved by Huntsberger, seconded by Gerheim, 

approved. 

 

Public Comments:  None. 

 

Approval of Minutes:  Approval of minutes of May 21, 2020 meeting was moved by 

Huntsberger, seconded by Gassman, approved. 

 

Financial Report:  The attached spending report is through May; the Eureka Branch Librarian 

payout will occur in June.  Books (educational supplies) are expected to remain below budget 

due to delay in receiving orders, some of which may be canceled.  Bill from MACO accounts for 

the overage in Publicity/Subscriptions category.  Expect that total spending will somewhat 

exceed budget for the 2019-2020 fiscal year due to moderately large unexpected items discussed 

previously.  Approval of Financial Report was moved by Gerheim, seconded by Huntsberger, 

approved. 

 

Director’s Report:  Sue Mepham has started as Branch Librarian at Eureka.  Summer reading 

has been started at all branches.  Troy Branch is the county hub for book movement while Libby 

is out of service.  Libby pop-up library in the County Courthouse is seeing increasing traffic.  

Downstairs repair at Libby is proceeding well, and new computers, microfilm machine and 

copier have been ordered.  New shelving has been ordered and is scheduled for arrival in 

September, which will delay downstairs opening until then.  New casual furniture replacements 

will be ordered locally.  Elevator repair/restart is pending.  We will need to have a timely 

newspaper article expressing appreciation for the support from local vendors who have assisted 

with reopening at Libby. 

 

Old Business:  Strategic Goal Planning areas were briefly updated.   Facility planning will 

focus on Eureka Branch upgrades, and Director Ramirez will develop a plan timeline by the end 

of Summer.    Tracy Cook, MSL, will join us in the July Board meeting in Troy to discuss future 

library trends, postponed from April.  Priority will also be given to planning for a mil levy 

request in 2022.  Many associated questions require resolution.   Memorandum of 

Understanding (MOU) was approved by the County Commissioners.  Covid-19 Closure 

experience to date and plans for future phases were discussed.  Summer reading program will 

encourage home activity.  President Hvizdak has consolidated Director Evaluations received 



from each trustee, which will be signed in the July meeting executive session with Director 

Ramirez. The Director will develop a list of personal goals for Board review.  

 

New Business:   The proposed new Emergency Closure Policy was reviewed, contact with 

other libraries is ongoing and the policy will be finalized in July.  The selection of a New 

Trustee to be Chuck Gerheim was moved by Huntsberger, seconded by Gassman, approved. 

 

Next Meeting will be July 16 in Troy unless we hear otherwise. 

 

Meeting Adjourned:  Gerheim moved to adjourn the meeting at 11:30 AM, seconded by 

Huntsberger, approved. 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

 


